
Pupil premium strategy statement   

School overview 

Metric Data 

 School name George Grenville Academy 

Pupils in school 193 

Proportion of disadvantaged pupils 33% 

Pupil premium allocation this academic year £63,215 (based on 47 pupils from 
census) 

Academic year or years covered by statement 2021 - 2022 

Publish date 1st September 2021 

Review date 1st September 2022 

Statement authorised by Emma Killick 

Pupil premium lead Emma Killick 

Governor lead Al Richardson 

Disadvantaged pupil progress scores for last academic year 

Due to Covid, the last published KS2 data is from 2018 - 2019 

Measure Score 

Reading 5.01 

Writing 5.02 

Maths -2.37 

Disadvantaged pupil attainment in reading, writing and maths for last academic 
year 

Due to Covid, the last published KS2 data is from 2018 - 2019 

Measure Score 

Meeting expected standard at KS2 60% 

Achieving high standard at KS2 0% 
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Strategy aims for disadvantaged pupils 

Measure Score 

Meeting expected standard at KS2 72% 

Achieving high standard at KS2 18% 

Measure Activity 

Priority 1 Develop the maths teaching across the school, with a 
focus on high quality CPD, identifying gaps and 
planning interventions. Purchase any concrete 
resources that support mastery. 

Priority 2 Use monitoring cycle and career conversations to 
identify areas of development for teaching and plan 
high quality CPD. Ensure all KS1 and EYFS staff 
have phonics training.  

Barriers to learning these 
priorities address 

Ensuring staff use evidence-based whole-class 
teaching interventions 

Ensuring gaps identified quickly and planned for 

Projected spending  £22, 600 
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Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Achieve national average progress 
scores in KS2 Reading (0) for PP 

July 22 

Progress in Writing Achieve national average progress 
scores in KS2 Writing (0) for PP 

July 22 

Progress in Mathematics Achieve national average progress 
scores in KS2 Writing (0) for PP 

July 22 

Phonics Achieve national average expected 
standard in PSC for PP in Year 1 and 
Year 2 

July 22 

Other Improve attendance of disadvantaged 
pupils to LA average (98.5%) 

July 22 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Embed a structured whole school early reading 
approach linked to phonics; identify gaps early and 
plan in targeted support. Ensure all staff have 
received training. 

Priority 2 Target one to one feedback sessions for 
disadvantaged pupils to identify gaps and set 
SMART targets that can be reviewed regularly.  

Barriers to learning these 
priorities address 

Identifying gaps early  

Increasing fluency and confidence with reading at 
home and in school. 

Improving vocabulary and understanding 

Improving confidence and mental health (readiness 
to learn) 

 

Projected spending £23,800 

Wider strategies for current academic year 

Measure Activity 

Priority 1 

Attendance Officer to use “plan, do, review” 
approach to target poor attendance early and support 
improvement with attendance for pupils who are 
disadvantaged. 
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Priority 2 

Plan targeted parent/home links that develop the 
learning environment for children who are 
disadvantaged, including access to resources.  

Barriers to learning these 
priorities address 

Access to high quality resources 

Improving attendance 

Improving mental health and readiness to learn 

Projected spending £16,900 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
to allow for staff professional 
development and support with 
targeted planning. 

Use of staff meetings/team 
meetings, INSET days and 
additional cover being provided 
by senior leaders 

Targeted support 

Ensuring time is provided in the 
week for one to one feedback 
sessions and teacher led 
interventions. 

Support staff leading 
interventions plan closely with 
the teacher 

Cover being provided by senior 
leaders and HLTA, including 
specialist teaching.  

Time provided for support staff 
and teachers to plan together. 

Wider strategies 

Engaging families to support 
children in improving 
attendance, engaging with 
wider experiences offered (e.g. 
extra-curricular clubs) and 
supporting mental health and 
wellbeing in children  

Regular communication with 
teacher and family worker. 

Pupil voice used to consider 
extra-curricular opportunities 

Mental health strategies planned 
into assemblies, PSHE lessons 
and group work. 

Parent/teacher meetings 
scheduled to ensure time is 
given to identify targets and 
support needed.  

Review: last year’s aims and outcomes 

Aim Outcome 

To encourage attendance and 

engagement with school. To ensure basic 

needs are being met in order to maximise 

progress. To provide extra time for 

children to deal with emotional impact of 

issues at home. 

Attendance was improving but due to 
Covid, time is needed to show sustained 
improvement.  

Due to Covid, attendance contracts have 
not been used consistently and time is 
needed to continue with this approach.   
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To ensure early identification of PP gaps 
and use plan, do, review approach to 
ensure accelerated progress is made. 

The gap was closing in reading and 
writing with PP and non PP pupils but 
due to Covid, the gap has widened 
again. Maths remains a priority with a 
wider gap across the school.  

To improve fluency and engagement with 
learning at home. 

Phonic resources have been purchased 
and computers allocated to those who do 
not have access to online resources. 
Maths engagement needs to remain a 
focus with fluency being targeted next 
year. There are still a number of pupils 
not reading at home.  

To provide a wide variety of opportunities 
to participate in sport and other activities 
they might not be able to access at home 
due to financial constraints. These 
include a range of sports clubs, craft, 
computer, chess, cookery, drama etc. 

  

Clubs were cancelled due to Covid and 
there has been a big increase in social 
care involvement. 

 


